Company Profile — Leading Leaders Ltd

Company Name

How to contact
us?

Leading Leaders Ltd

Telephone

01234 870016 or 07905 511160
Email
Karen@leadingleaders.co.uk

Who are we?

Leading Leaders Ltd believes that inspirational leadership and highly motivated people
play a key role in enabling an organisation to reach its full potential. Our Vision is about
“releasing the potential of an organisation through the development and motivation of its
people”.

What we offer?

Leadership and/or Personal Development Coaching
Individual coaching programmes over an agreed period that:-
« Build self and emotional intelligence awareness (profile tools e.g. MBTI, CPI)
« Improve and broaden an individual's ability to lead effectively
« Equip individuals with the tools, knowledge and opportunities to develop their
personal and corporate goals

Leadership and Personal Development Group Programme s
Design and facilitate one off workshops or modular programmes:-

« Modules offered include defining leadership, leadership styles and self
awareness, leading a high performance team, leading through conflict, strategy
and transition, communication, coaching, influencing, negotiation, facilitation,
presentation, time management, empowerment and delegation skills.

Improving Team Effectiveness
For new, established, project or inter-dependent teams:-

e One off interactive workshops or a programme of events tailored to the needs of
the team to develop and improve working relationships through learning more
about themselves as individuals and as a team. (profile tools e.g. Belbin)

« Clear action plans to encourage learning to be applied into the workplace and
alignment to team goals and objectives.

Organisational Development
« Design a people strategy to partner the business strategy and support the
delivery of a Company’s Vision and Values.
« Facilitate the creating and implementation of a performance management
framework, enabling people to deliver the Vision and Values.

How we offer it?

We work alongside clients to design and deliver tailored products that work for them.

Why use us?

Established in 2000, all our work comes from word of mouth and repeat business. What
you see is what you get: qualified, experienced HRD professionals with a passion for
what we do. We show integrity, and are honest, fair and friendly in the way we go about
our business.

Our clients cover private, public and non-profit sectors, and include RSA, Lloyds Bank,
CCLA, Appleby, Cable & Wireless, Capita, Walkers (Cayman Islands), Structured
Finance Management, Kier Group, Anglian Water, MOL (Europe), Huntingdonshire and
East Northamptonshire District Councils, eight different Health Care Trusts, Berkshire
Shared Services, North Yorkshire Police, Clubs for Young People, Nottingham Housing
Association and Connexions.







